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Ò¯’vbxqKiYÓ msÁv wb‡q bvbvwea 
Av‡jvPbv I Ae¨vnZ weZK© _vKv 
m‡Ë¡I, mevB HK¨gZ †cvlY K‡i‡Q †h, 
gvbweK mnvqZv Kvh©µg hZUzKz m¤¢e 
¯’vbxq cÖwZôvb I msMVb Øviv ev¯Íevqb 
Ki‡Z n‡e (MÖvÛ ev‡M©Bb) Ges ¯’vbxq 

mvov`vbKvix cÖwZôvb¸†jvi ̀ ÿZv Dbœqb, gvbweK Kg©Kv‡Û Kvh©Kifv‡e mvov`vb 
I †bZ…Z¡ weKvk Ki‡Z n‡e (MÖvÛ ev‡M©Bb 2.0)|  hw`I GBmKj cÖwZkªæwZi  
Kvh©Ki ev¯Íevqb I Abykxjb cÖZ¨vkv Abyhvqx AMÖMwZ jvf K‡iwb| we‡kl K‡i 

mgZvwfwËK Askx`vwiZ¡ cÖwZôvq GL‡bv `xN© c_ cvwo w`‡Z  n‡e| GB M‡elYvq 
AvšÍR©vwZK Ges ¯’vbxq msMVb¸‡jvi g‡a¨ mgZvwfwËK Askx`vwiZ¡ cÖwZôvi †ÿ‡Î 
Ab¨Zg cÖavb AšÍivq wn‡m‡e  we`¨vgvb gvbweK cÖKí e¨e¯’vcbv KvVv‡gv‡K D‡jøL  
Kiv n‡q‡Q| M‡elYv †_‡K cÖvß djvd‡ji wfwË‡Z ÒMwZkxj gvbweK e¨e¯’vcbvÓ 
(Agile Management) Gi w`‡K ¸iæZ¡v‡ivc Kiv n‡q‡Q hv gvbweK mvov`vb 
Kvh©µ‡g mgZvwfwËK Askx`vwZZ¡ cÖwZôvq weKí g‡Wj wn‡m‡e KvR Ki‡e| 

†Kvb ai‡bi e¨e¯’vcbv g‡Wj 
mgZvwfwËK Askx`vwiZ¡ Z¡ivwš^Z 
K‡i? 

M‡elYv †_‡K cÖvß djvdjmg~n:

GB M‡elYvc‡Î mgZvwfwËK Askx`vwiZ¡ cÖwZôvq wZbwU Dcv`v‡bi Dci 
¸iæZ¡v‡ivc Kiv n‡q‡Q; 

 • mgZv                                                                                
(†hŠ_ cÖK‡í `vwqZ¡ I Kv‡Ri ai‡bi wfbœZv _vK‡jI, cÖ‡Z¨K Askx`v‡ii 
mgvb ¸iæZ¡  I cÖvavb¨ _vK‡e); 

 • cvi¯cvwiKZv                                                                       
(hvi g‡a¨ AšÍf©z³ _vK‡e cvi¯cvwiK †evSvcov, AskMÖnY, A½xKvi, 
wek¦vm,Revew`wnZv, m¤§vb my‡hvM myweav); 

 • ¯^”QZv                                                                            
(Db¥y³ Ges wbf©i‡hvM¨ †hvMv‡hvM)

`wÿY mỳ vb, evsjv‡`k I Rvg©vwbi gvbweK Kg©Kv‡Ûi mv‡_ RwoZ msMVb¸‡jv I 
e¨w³e‡M©i mv‡_ Av‡jvPbv ci Rvbv hvq †h, D³ wZbwU Dc`vbB we`¨gvb gvbweK 
cÖKí Pµ  e¨e ’̄vcbvq (wcwmGg) AbymiY Kivi †ÿ‡Î A‡bK †ÿ‡ÎB Qvo †`Iqv nq| 
cÖKí e¨e ’̄vcbv KvVv‡gv ch©v‡jvPbv K‡i †`Lv hvq †h, cÖKí cwiKíbv I cÖYq‡bi 
mgq h_vh_ Av‡jvPbv I ¸iæZ¡  cÖ̀ vb Kiv nq| wKš‘ cÖKí ev Í̄evqb ïiæ nIqv 
†_‡K ciewZ©‡Z wfbœ AvPiY jÿ¨ Kiv hvq †hLv‡b AmgZv I Z_vKw_K †kªwbweb¨vm 
†`Lv hvq| mn‡hvwMZvi mg‡SvZvmg~n cÖKí cÖYqbKv‡jB †bIqv nq, g~jZ †mLvb 
†_‡KB AmgZv I †kªwbweb¨vm ïiæ  nq ( wPÎ-1 †`Lyb)| d‡j cieZ©x‡Z cÖKí 
ev Í̄evqbKvjxb mg‡q  gvbweK Kvh©µ‡gi Askx`vi‡`i g‡a¨ mgZv wbwðZiKY KwVb 
n‡q c‡o| GgZve ’̄v cvi¯cvwiK m¤cK© ̄ ’vc‡b cÖwZeÜZv wn‡m‡e KvR K‡i hvi d‡j 
Kvh©Ki †evSvcov I ¯̂”QZvi Afve †`Lv hvq| 

wPÎ-1 t †bIqvK© g‡Wj Ad wnDg¨vwbUvwiqvb G±im wi‡jkb  Bb IqvUvidj g¨v‡bR‡g›U wPÎ-2 t †bIqvK© g‡Wj Ad wnDg¨vwbUvwiqvb G±im wi‡jkb  Bb GRvBj g¨v‡bR‡g›U 
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 cÖavb cÖavb we‡eP¨ welqmg~n:  

1. mgZvwfwËK Askx`vwiZ¡ mgZv, cvi¯cvwiK †evSvcov Ges ¯^”QZvi 
Dci wbf©i K‡i|

2. cÖKí Pµ e¨e¯’vcbv (wcwmGg)-Gi we`¨gvb KvVv‡gv mgZvwfwËK 
Askx`vwi‡Z¡i GB wZbwU Dcv`vb‡K evuavMÖ¯Í K‡i| 

3. hw`I GB cÖwZeÜKZvmg~n cÖwZ‡iva Kivi Rb¨ wKQz ev¯Íem¤§Z mgvavb 
i‡q‡Q| KvVv‡gvMZfv‡e gvbweK cÖKí e¨e¯’vcbvq Kvh©Ki Askx`vwiZ¡ 
¯’vc‡b  MwZkxj g¨v‡bR‡g›U g‡Wj me‡P‡q †ewk Dc‡hvMx| 

4.     MwZkxj g¨v‡bR‡g›U ev¯Íevqb I cÖ‡qvM Ki‡Z n‡jt

 • †hŠ_fv‡e mvgwMÖK D‡Ïk¨ (djvdj) msÁvwqZ Ki‡Z n‡e| Z‡e 
†hLv‡b m¤¢e cÖK‡íi AvDUcyU Ges Kvh©µg c~e©wba©vwiZ Kiv †_‡K 
weiZ _vK‡Z n‡e|

 • cÖK‡íi gvwjKvbvi welqwU ¯’vbxq Rb‡Mvôx‡`i cÖwZwbwa‡`i Kv‡Q Zz‡j 
ai‡Z n‡e| 

 • ¯’vbxq Ges AvšÍR©vwZK msMVb¸‡jv, `vZv ms¯’v¸‡jv cÖZ¨‡KB cÖK‡íi 
wU‡gi Ask| cÖZ¨‡Ki mgvb g~j¨‡eva Ges ÿgZv Av‡Q|  GB wel‡q 
mK‡ji h‡_ó aviYv I Dcjwä _vK‡Z n‡e|  

 • cÖK‡íi wU‡gi mv‡_ cÖwZwbqZ cvi¯cvwiK †evSvcov Ges Avjvc 
Av‡jvPbvi Rb¨ GKwU cøvUdg©  ˆZwi Ki‡Z n‡e| hvi gva¨‡g †hŠ_ 
HK¨g‡Z¨i wfwË‡Z cÖK‡íi cÖZ¨vwkZ djvdjmg~n AR©‡b KiYxq 
wba©viY Ki‡Z n‡e| 

 • cÖK‡íi d¨vwmwj‡UUi‡`i f‚wgKv wba©viY Ki‡Z n‡e| cÖK‡íi gvwjK I 
cÖKí wU‡gi mv‡_ my¯cK© ¯’vcb Ki‡Z n‡e| cÖKí ev¯ÍevqbKvix wUg‡K 
Zv‡`i Kvh©µg h_vh_fv‡e Ges mwVK mg‡q ev¯Íevq‡bi Rb¨ `ÿZv 
Dbœqbg~jK Kg©m~wP MÖnY Ki‡Z n‡e| 

M‡elYvi c×wZmg~n mswÿß weeiY 

GB M‡elYvcÎwU ˆZwi wewfbœ wjUv‡iPvi wiwfD Ges Z_¨-Dcv‡Ëi wfwË‡Z iwPZ 
n‡q‡Q|  Rvg©vwb wfwËK 13wU AvšÍR©vwZK ms¯’v, my`v‡b Kvh©µg cwiPvjbvKvix 
31wU ¯’vbxq Ges 10wU AvšÍR©vwZK GbwRI, evsjv‡`‡k Kvh©µg cwiPvjbvKvix 
12 ¯’vbxq Ges 2wU AvšÍR©vwZK msMV‡bi mv‡_ 13wU Kg©kvjvi gva¨‡g cÖvß 
djvd‡ji wfwË‡Z GB M‡elYv cÎwU cÖYqb Kiv n‡q‡Q| GB mKj cÖgvYmg~n 
Ges Z_¨-DcvËmg~n Av‡ivI AwaKZi fv‡jvfv‡e Rvbv I †evSvi  Rb¨ Rvg©vwb, 
evsjv‡`k Ges `wÿY my`v‡bi 29Rb g~j  Z_¨`vZvi mv‡_ Av‡jvPbv Kiv nq| 
hv‡`i g‡a¨ 7 Rb wewfbœ AvšÍR©vwZK ms¯’v Ges 22wU ¯’vbxq msMV‡b KvR K‡i 
Ges 3 Rbe¨e¯’vcbv civgk©‡Ki wn‡m‡e KvR Ki‡Q| 

gvbwbK Kg©vKv‡Û RwoZ msMVb I e¨w³‡`i mv‡_ Av‡jvPbv K‡i cvIqv hvq †h, 
Zvuiv  mgZvwfwËK Askx`vwiZ¡ wbwðZKi‡Y bvbvwea  cÖwZeÜKZv `~i Kivi Rb¨ 
wKQz ev¯Íem¤§Z mgvavb w`‡q‡Qb| GB ev¯Íem¤§Z mgvavb¸wji g‡a¨ A‡bK¸‡jvB  
BwZg‡a¨ cwiwPwZ jvf K‡i‡Q Ges hv we`¨gvb ¯’vbxqKiY †d«gIqvK©¸‡jv‡Z 

AšÍf©z³ Kiv n‡q‡Q|

Pjgvb cÖKí e¨e¯’vcbv G‡cÖv‡Pi †_‡K Av‡ivI 
MwZkxj e¨e¯’vcbv G‡cÖv‡Pi w`‡K g‡bv‡hvM w`‡Z 
n‡e hvi gva¨‡g b¨vqwfwËK Askx`vwiZ¡ cÖwZwôZ 
n‡e (wPÎ-2 †`Lyb)| Gi djkªæwZ‡Z cÖK‡íi 
mKj Askx`vi‡`i gv‡S ¯^”Q Ges Db¥y³ †hvMv‡hvM 
¯’vwcZ n‡e| GKB mv‡_ cvi¯cvwiK m¤cK© Dbœqb 

I †evSvcovi gva¨‡g †kªwYKvVv‡gv I AmgZv Kwg‡q m¤¢e n‡e (wPÎ-3 †`Lyb)| 
we`¨gvb  ÒcÖKí wUg Ó G‡cÖvP  ¯’vbxq Ges AvšÍR©vwZK gvbweK Askx`vi‡`i 
g‡a¨ mgZv Avbq‡b KvR K‡i †hLv‡b  ÒcÖK‡íi gvwjKvbvÓ G‡cÖv‡P ÿwZMÖ¯Í 
Rb‡Mvwô‡K cÖK‡íi gvwjK wn‡m‡e †bZ…‡Z¡ _vK‡e|  

                                            wPÎ-3 t cÖ‡R± g¨v‡bR‡g›U †ivj Bb ¯Œvg

M‡elYv †_‡K cÖvß Av‡jvPbv, Z_¨-DcvË  we‡kølY  K‡i GB wm×v‡šÍ DcbxZ 
nIqv hvq †h,  GB ai‡bi G‡cÖvP mgZvwfwËK Askx`vwiZ¡ cÖwZôvq †ek Kvh©Ki| 
Z_¨ `vZv‡`i g‡a¨ A‡b‡KB BwZg‡a¨B GB G‡cÖvP cvBjU Kiv ïiæ  K‡i‡Q| 
cvkvcvwk Zvuiv  MwZkxj cÖKí e¨e¯’vcbv ev¯Íevq‡b bvbvwea P¨v‡j‡Äi w`‡KI 
Bw½Z K‡i‡Qb|  bvbv ai‡bi D‡ØM¸‡jv we‡ePbvq wb‡q, GB M‡elYv cÎwU  
gvbweK Kg©Kv‡Û MwZkxj g‡Wj¸‡jv hvPvB-evPvB I ch©v‡jvPbvi Rb¨ nvBweªW 
g‡Wj Ges mvÛ e· cÖwZôvi K_v e‡j‡Q|

Kvh©Ki mgZvwfwËK 
Askx`vwiZ¡ wbwðZ 
Ki‡Z we`¨gvb 
e¨e¯’vcbv G‡cÖv‡Pi 
cwieZ©b cÖ‡qvRb| 


